Equality Delivery System for the NHS NHS
EDS2 Summary Report

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.

NHS organisation name: Organisation’s Equality Objectives (including duration period):

East Coast Community Healthcare CIC

Our Key objectives are:

Organisation’s Board lead for EDS2: - To ensure our services work closely together both within ECCH and with our

Deborah French. Director of HR partners to ensure a smooth transition from one service to another.
’ - All staff have an understanding of Human Rights and what this means for each

S— : and every patient and service user
Organisation’s EDS2 lead (name/email): - Encourage staff to take action and speak up when they see actual or potential

Susannah Bridges, susannah.bridges@ecchcic.nhs.uk di_s_.clzrimli_r?atic.)ln _

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

In setting our Equality and Diversity objectives 2018/19, ECCH involved the

following stakeholders: In 2020/2021 our best practice includes:
- The Equality and Diversity Steering Group - ECCH continue to be signed up to the Mindful Employer Charter
- Through our patient feedback, participation and engagement - We are a Disability Confident employer
- Implementation of the “Freedom to Speak Up —raising concerns,” National
* Draft objectives were then submitted to the IGC as a sub-committee of the Board agenda
for review - Continuation of the Face Value Race Awareness training course

Publication Gateway Reference Number: 03247



Date of EDS2 grading way 2019

Better health outcomes

1.1

1.2

1.3

Grade and reasons for rating

Date of next EDS2 grading way 2021

Services are commissioned, procured, designed and delivered to meet the health needs of

local communities

¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
o Developing v
Gender
‘ Achieving reassignment
- Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

All of ECCH policies and procedures include an Equality Impact
Assessment (EIA).

These are reviewed regularly.

ECCH have an established Equality, Diversity and Inclusion
Steering Group; the group feed directly into the IGC as a

Individual people’s health needs are assessed and met in appropriate and effective ways

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

- Disabilit
o Developing v
Gender
‘ Achieving reassignment
- Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

ECCH are currently using Health Watch to support patient
participation and are in the process of setting up our own patient
participation groups which will enhance our feedback and enable us
to focus on key areas of need, with a focus on patient centered
care.

Due to the pandemic, ECCH have had to change the way that we

Transitions from one service to another, for people on care pathways, are made smoothly

with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
o Developing v
Gender
‘ Achieving reassignment

. Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

This works well with our own services however transfer from
hospitals can sometimes be problematic.

We aim to implement a Transfer of Care Policy to seek to address
any issues

The new models of care will help with this outcome as

Outcome links
to an Equality
Objective




Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity All staff are required to complete mandatory training in respect of;
. Disability Race safeguarding adults and children, equality and diversity, Prevent
. Developing and Accessible Information Standards.
Gender Religion or belief
o Achieving reassignment Sex Additional non-mandatory training is also offered to support staff.
. Marriage and . . - ' ' . . '
‘ Excelling civil partnership Sexual orientation All incidents and risks are reported via Datix and investigated as

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped b Pregnancy and maternity As a community provider, all of our patients and service users have
. Disability Race access to our services and we actively encourage our patients to
o Developing be vaccinated.
Gender Religion or belief
‘ Achieving reassignment e We work in partnership with other healthy lifestyle services and our

Marriage and community matrons are encouraged to socially prescribe.
‘ Excelling civil partnership Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity All of our patient information is accessible to the population that we
. Disability Race serve, this includes offering information in braille and different
o Developlng languages and offering patients INTRAN where there are
Gender Religion or belief translation needs to be met.
‘ Achieving reassignment
Sex

All of our sites are accessible for all. We also undertake an annual

‘ Excelling X;[Bzgtenzrr]s(:ﬂp Sexual orientation 'PLACE' (Patient Led Assessment of Care Environment) audit, this

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

- Disabilit
o Developing J
Gender
‘ Achieving reassignment
. Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
o Developing v
Gender
‘ Achieving reassignment
- Marriage and
‘ Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

Our website offers various sources of information to our patients
and service users about ECCH and the services we provide.

All appropriate staff are trained in consent, capacity and
personalised care. We ensure advanced decision making is
recorded, especially when care is at the end of a patients life.

¥ Evidence drawn upon for rating

We use the friends and family tests to seek the views of patients
and this data is recorded and monitored. Patients can use our
website and the 'your voice' section to provide
compliments/complaints in relation to services and/or care as well
as being able to call the Patient Liaison Team to provide feedback.

All compliments are logged on Datix which is shared in the Clinical

People’s complaints about services are handled respectfully and efficiently
V¥ Grade ¥ Which protected characteristics fare well

‘ Undeveloped Age

. Disabilit
. Developing J
Gender
o Achieving reassignment

. Marriage and
Excelling civil partnership

Pregnancy and maternity
Race

Religion or belief

Sex

Sexual orientation

¥ Evidence drawn upon for rating

Patients and families can complain through the Patient Liaison
Team, which can be accessed verbally via phone or in writing by
email or post. The Patient Liaison Team aim to resolve all
complaints in a timely manner.

The complaint will be sent to the service lead who will aim to
respond within 2 working days. If the complaint is more complex, it

Outcome links
to an Equality
Objective




A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Recruitment data is collected from a number of the protected
. Disability Race characteristics and all jobs are recruited on NHS jobs using the
. Deve|0plng standard application form however this can be quite restrictive.
Gender Religion or belief
o Achieving reassignment s All of our recruiting managers are required to attend our recruitment
Marriage and £X training which covers interview guidance, unconscious bias and is
‘ Excelling civil partnership Sexual orientation focused on ECCH Values and Behaviours which are embedded

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity Since the launch of the Social Enterprise in 2011, ECCH chose to

. Disability Race dynamically follow Agenda for Change Terms and Conditions. Pay
. Developlng banding and terms and conditions of employment are based on job

Gender Religion or belief evaluation only, this ensures equality.
o Achieving reassignment e
. ECCH are compliant with the Gender Pay Gap Reporting
. Marriage and . . .

‘ Excelling civil partnership Sexual orientation requirements.

Training and development opportunities are taken up and positively evaluated by all staff

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity All ECCH training and development opportunities are open and
. Disability Race offered to all staff. There are also some offerings for targeted
o Developing opportunities within some staff groups.
Gender Religion or belief
‘ Achieving reassignment Sex Staff also have opportunities for CPD which is discussed and

Marriage and reviewed as part of the appraisal process.
‘ Excelling civil partnership Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity ECCH has a management of violence and aggression policy (which
. Disability Race includes zero tolerance) to help to protect our staff from abuse from
o Developlng patients and service users. In addition, ECCH has a Bullying and
Gender Religion or belief Harassment Policy where there is a process in place to address
‘ Achieving reassignment Sex such issues. Staff are encouraged to report any potential concerns

appropriately; via Datix or through the HR department (if this is staff

‘ Excelling z?zlrrplzgtenzrr]sdhip Sexual orientation related) so that measures can be put in place to support them and

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeve|°ped Age Pregnancy and maternity ECCH's policy includes a range of different flexible working
. Disability Race opportunities which are open to all staff.
. Developing
Gender Religion or belief All requests for flexible working are considered on an individual
o Achlevmg reassignment Sex basis with consideration to patient and service needs. HR provide

Marriage and support at meetings where requests need to be discussed.
‘ Excelling civil partnership Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity ECCH as a social enterprise, is a staff owned organisation where
. Disability Race staff are encouraged to become shareholders. The shareholder
o Developing council meet on a monthly basis and all shareholders are invited to
Gender Religion or belief attend.
‘ Achieving reassignment
Sex

Marriage and ECCH has a Health and Wellbeing Strategy and a Health and
‘ Excelling civil partnership Sexual orientation Wellbeing Group.

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ UndeveloPed Age Pregnancy and maternity ECCH board and executive team are required to complete the

i Disability Race FaceValue Building Awareness Empowering Change training to
o Developlng enhance their knowledge in this area.
Gender Religion or belief
‘ Achieving reassignment Sex We have a board member who is responsible for equality and
. diversity.
) Marriage and . .
‘ Excelling civil partnership Sexual orientation

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped Age Pregnancy and maternity All policies have Equality Impact Assessments (EIAs) which
. Disability Race identify how risks are to be managed.
o Developing
Gender Religion or belief We will seek to ensure that all board papers also include an EIA.
‘ Achieving reassignment
Sex
. Marriage and . .
‘ Excelling civil partnership Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ UndeveloPed Age Pregnancy and maternity Our recently completed culture programme focused on four
. Disability Race signature behaviours which staff and managers are expected to
o Developing display at all times.
Gender Religion or belief
‘ Achieving reassignment Sex ECCH's Bullying and Harassment policy exists to manage any

Marriage and incidents of bullying & harassment, which includes consideration of
‘ Excelling civil partnership Sexual orientation all 9 protected characteristics.

Outcome links
to an Equality
Objective




	P1 text 5: Our Key objectives are:

- To ensure our services work closely together both within ECCH and with our partners to ensure a smooth transition from one service to another.  
- All staff have an understanding of Human Rights and what this means for each and every patient and service user
- Encourage staff to take action and speak up when they see actual or potential discrimination 
- We will actively engage with our patients and service users through patient engagement sessions to ensure their concerns are listened to and key needs are addressed.
- We will ensure that our patients and service users have a positive experience when in our care and we will work to address and minimise any negative experiences as well as evaluating and learning from these
- Working with staff and managers to continuously improve our recruitment and selection process
- We will seek to have equality and diversity workforce champions across our services



	P1 text 6: In 2020/2021 our best practice includes:

- ECCH continue to be signed up to the Mindful Employer Charter
- We are a Disability Confident employer
- Implementation of the “Freedom to Speak Up –raising concerns,” National
agenda
- Continuation of the Face Value Race Awareness training course


	P1 text 4: In setting our Equality and Diversity objectives 2018/19, ECCH involved the following stakeholders:

- The Equality and Diversity Steering Group
- Through our patient feedback, participation and engagement

• Draft objectives were then submitted to the IGC as a sub-committee of the Board for review 
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	P2 text field 6: All of ECCH policies and procedures include an Equality Impact Assessment (EIA).  
 
These are reviewed regularly.

ECCH have an established Equality, Diversity and Inclusion Steering Group; the group feed directly into the IGC as a sub-committee of the Board.

The pandemic has highlighted health inequalities within our services and the population that we serve and plans to address this have been incorporated into our strategy.
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	P2 text field 7: ECCH are currently using Health Watch to support patient participation and are in the process of setting up our own patient participation groups which will enhance our feedback and enable us to focus on key areas of need, with a focus on patient centered care.

Due to the pandemic, ECCH have had to change the way that we work to respond to changes within the community, this includes some services offering virtual/video/telephone assessments, PPE including masks suitable for patients with a hearing impairment.  

Individual patient needs assessments take place to review patients needs prior to accessing services.
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	P2 text field 8: This works well with our own services however transfer from hospitals can sometimes be problematic. 

We aim to implement a Transfer of Care Policy to seek to address any issues 

The new models of care will help with this  outcome as communication will improve significantly between services/professions.

A governance meeting takes place between ECCH and acute services monthly.  

Daily huddles involve a range of other services and there are also regular system calls which take place daily including at weekends.

There is also a weekly incident review group which includes the CCG, this will include any safeguarding concerns. 
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	P2 text field 11: All staff are required to complete mandatory training in respect of; safeguarding adults and children, equality and diversity, Prevent and Accessible Information Standards.

Additional non-mandatory training is also offered to support staff.

All incidents and risks are reported via Datix and investigated as appropriate with learning shared as required and new processes implemented where necessary.  Where a mistake is made, we will ensure the Duty of Candour process is implemented. 

Freedom to speak up policy and guardians/champions are available.  

Through clinical supervision out staff can discuss concerns/share learning.

Clinical quality report;this details all incidents and complaints within the period - this goes to IGC and is available for staff on ECCHO.

We have appropriate policies in place to support staff and to respond to concerns raised accordingly and appropriately.  

The safety of our sites; all sites are accessible to our patients and have been assessed to ensure they are Covd-19 secure. 
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	P2 text field 10: As a community provider, all of our patients and service users have access to our services and we actively encourage our patients to be vaccinated. 

We work in partnership with other healthy lifestyle services and our community matrons are encouraged to socially prescribe.

We will be working more with local groups and networking through our equality, diversity and inclusion steering group  and patient participation groups to ensure we are reaching out to all local communities.
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	P2 text field 12: All of our patient information is accessible to the population that we serve, this includes offering information in braille and different languages and offering patients INTRAN where there are translation needs to be met.

All of our sites are accessible for all.  We also undertake an annual 'PLACE' (Patient Led Assessment of Care Environment) audit, this includes a review of the hospital.  The last review was undertaken by the League of Friends. 
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	P2 text field 15: Our website offers various sources of information to our patients and service users about ECCH and the services we provide.  

All appropriate staff are trained in consent, capacity and personalised care. We ensure advanced decision making is recorded, especially when care is at the end of a patients life.

We encourage all of our staff to attend in-house health coaching courses.

Learning disabilities is an area of specific need and this will be included in our objectives.

A piece of work is being undertaken around record keeping with the aim of enhancing record keeping within ECCH.  

Feedback regarding this is also gathered and reviewed as part of the Family Friendly Tests (FFT's)
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	P2 text field 14: We use the friends and family tests to seek the views of patients and this data is recorded and monitored.  Patients can use our website and the 'your voice' section to provide compliments/complaints in relation to services and/or care as well as being able to call the Patient Liaison Team to provide feedback.

All compliments are logged on Datix which is shared in the Clinical Quality monthly report as well as the weekly incident review meeting. 

In-house patient participation groups are currently on hold due to the pandemic.
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	P2 text field 13: Patients and families can complain through the Patient Liaison Team, which can be accessed verbally via phone or in writing by email or post.  The Patient Liaison Team aim to resolve all complaints in a timely manner. 

The complaint will be sent to the service lead who will aim to respond within 2 working days.  If the complaint is more complex, it will be logged formally and dealt with in line with policy.

Complaints data is logged in the clinical quality report and shared at the IGC.

We have a patient complaints procedure in place which includes a flowchart for complaint processes.
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	P2 text field 18: Recruitment data is collected from a number of the protected characteristics and all jobs are recruited on NHS jobs using the standard application form however this can be quite restrictive.

All of our recruiting managers are required to attend our recruitment training which covers interview guidance, unconscious bias and is focused on ECCH Values and Behaviours which are embedded into all aspects of our recruitment and selection processes.

Interview questions are not standardised nor are they reviewed following the selection stage Consideration to be given to spot check monitoring/auditing.  

Equality and Diversity Monitoring Reports are available through NHS Jobs. 
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	Check Box 116: Off
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	P2 text field 17: Since the launch of the Social Enterprise in 2011, ECCH chose to dynamically follow Agenda for Change Terms and Conditions.  Pay banding and terms and conditions of employment are based on job evaluation only, this ensures equality.

ECCH are compliant with the Gender Pay Gap Reporting requirements.  
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	Check Box 107: Off
	Check Box 108: Off
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	P2 text field 16: All ECCH training and development opportunities are open and offered to all staff.  There are also some offerings for targeted opportunities within some staff groups.  

Staff also have opportunities for CPD which is discussed and reviewed as part of the appraisal process. 

Feedback and evaluation is offered to all staff attending courses.  
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	Check Box 137: Off
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Off
	Check Box 143: Off
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	P2 text field 21: ECCH has a management of violence and aggression policy (which includes zero tolerance) to help to protect our staff from abuse from patients and service users.  In addition, ECCH has a Bullying and Harassment Policy where there is a process in place to address such issues.  Staff are encouraged to report any potential concerns appropriately; via Datix or through the HR department (if this is staff related) so that measures can be put in place to support them and the issues can be investigated accordingly. 

ECCH have a bullying and harassment and grievance policy as well as a freedom to speak up/whistle blowing policy to support and protect staff when making a complaint.

Staff survey data is collected and analysed on an annual basis.

We need to raise awareness within our services and with our staff around the processes and policies in place to support this and to encourage them to raise any concerns. 
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	P2 text field 20: ECCH's policy includes a range of different flexible working opportunities which are open to all staff.  

All requests for flexible working are considered on an individual basis with consideration to patient and service needs.  HR provide support at meetings where requests need to be discussed. 

There is the right of appeal for staff following the outcome to their flexible working requested and staff can use the grievance procedure if they are dissatisfied with the outcome (following appeal).   

ECCH will support all staff to remain in employment and will consider reasonable adjustments where possible, for example for staff who require this due to illness or disability or caring responsibilities.   
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	P2 text field 19: ECCH as a social enterprise, is a staff owned organisation where staff are encouraged to become shareholders.  The shareholder  council meet on a monthly basis and all shareholders are invited to attend.

ECCH has a Health and Wellbeing Strategy and a Health and Wellbeing Group. 

An annual staff survey is conducted and analysed with feedback being shared amongst all staff however this was not conducted in 2020 due to the pandemic.  

We have our four signature behaviours:
We listen, we learn, we lead,
My accountability, my responsibility
Be cost conscious, respect our resources
Work together, achieve together

ECCH have conducted a survey for all staff regarding the impact of the  pandemic.  
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	P2 text field 24: ECCH board and executive team are required to complete the FaceValue Building Awareness Empowering Change training to enhance their knowledge in this area.

We have a board member who is responsible for equality and diversity.

Plans are being made for members of the EDI group to attend a board development meeting to discuss objectives in this area.  

ECCH are currently planning a new strategy and input into this in terms of EDI will be considered. 
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	P2 text field 23: All policies have Equality Impact Assessments (EIAs)  which identify how risks are to be managed.

We will seek to ensure that all board papers also include an EIA.
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	Check Box 1026: Off
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	P2 text field 22: Our recently completed culture programme focused on four signature behaviours which staff and managers are expected to display at all times.  

ECCH's Bullying and Harassment policy exists to manage any incidents of bullying & harassment, which includes consideration of all 9 protected characteristics.  

Equality and Diversity training is part of our induction for all staff and is part of our mandatory training., required to be completed 3 yearly.    



