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ECCH Board Key Messages — May 2026

The Board approved progress with the East Place Health Alliance agreement. There was broad support to
sign the agreement as a first step towards formalising partnership working with JPUH and Norfolk Primary
Care, focused on shifting activity from acute to community services.

The organisation continues to demonstrate its value in the evolving system. This is evidenced particularly
through place-based working, supporting coastal communities, tackling health inequalities and
strengthening prevention.

Test, Learn and Grow is helping position ECCH positively. The programme is bringing partners together
around data-led, multidisciplinary working and neighbourhood models, with early endorsement from the
ICB and further work needed on measurable benefits.

The Year 1 Strategy Review showed good progress. The Board felt there was clear activity and direction of
travel; patient outcomes, benchmarking, financial resilience and the next stages of delivery.

Board Sub-Committees: The Non-Executive Director Chairs of the Board sub-committees provided the
Chair’s Assurance Report from each Committee for review and assurance and talked about the progress
made in all areas of reporting

Shareholder participation remains strong. The Board approved all new shareholder applications and
welcomed the update report from the Staff Directors. Key highlights from the Staff Directors report include
updates on site visits, Star of the Month, new core members and key messages from the Shareholder
Council meeting.



